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INTRODUCTION 

ABOUT US 
posAbilities (formerly Mainstream Association for Proactive Community Living) 
supports individuals of all ages with developmental disabilities and/or physical 
challenges. We offer a variety of community, residential and behaviour support 
services in Metro Vancouver and other parts of BC.  Community integration and 
participation is a cornerstone of our community support services. 

OUR VISION 
Opening doors to a world of possibilities.  Believe ∙ Empower ∙ Inspire  

OUR MISSION 
We assist persons with developmental disabilities to lead meaningful and healthy 
lives by partnering with the community to provide a comprehensive range of 
person-centred services for individuals and the families who care for them. 

OUR VALUES 
PERSON-CENTRED 

We are person-centred in our thinking and our actions. 
We are teachers and coaches, fostering learning, growth and independence. 

INCLUSION 

We believe communities are richer when everyone is included and given a 
chance to make a contribution. 
We believe a full life includes exercising rights, fulfilling responsibilities, 
making choices and experiencing mistakes and successes. 

DIVERSITY 

We celebrate the diversity of people and cultures and encourage greater 
cultural connections. 

LEARNING 

We have the courage to question beliefs, to speak up, take risks and challenge 
the status quo. 
We believe in continuous learning, sharing and collaboration. 

EXCELLENCE AND INNOVATION 

We expect the best from ourselves and celebrate the best in others. 
We act ethically and with integrity in all that we do. 
We see possibilities, not limitations. 
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A MESSAGE FROM CELSO BOSCARIOL, 
PRESIDENT OF THE BOARD OF DIRECTORS 
 

Over the past five years, I have truly enjoyed chairing the 
posAbilities Board of Directors and contributing to the 
community living movement. It has been an honour to work 
with our board members – self-advocates, family 
representatives, and professionals, each of whom provide 

valuable insights and expertise to the Association. The diversity of our board has 
been instrumental in providing guidance and support to posAbilities’ 
management team. We focused on re-defining how our residential services could 
be delivered and other emerging trends in the sector. It was posAbilities’ 
leadership team that determined how this could be done to the benefit of the 
individuals we support.  

The residential re-design process put forward many challenges. However, at the 
end of the day, we came through with new pockets of specialized care and we are 
now supporting many individuals in more independent living arrangements. 
posAbilities also continues to be proactive in anticipating the future landscape of 
community living and developing new supports. We launched an employment 
service and our first social enterprise in 2011. 

As you read this report, you can join us in celebrating the accomplishments of the 
past year; the last in our three-year Strategic Plan. We made significant progress in 
all of the areas identified: fiscal fitness, community profile, a vibrant workforce, 
dynamic services and engaged families. The progress is a reflection of the 
dedication that all staff and stakeholders have to the vision and mission of 
posAbilities. 

It is also time to say good-bye to Daniele Hart, Human Resources/Labour Relations 
Director. Daniele retired this year following more than 30 years of service in 
community living, 12 of which were with posAbilities.  Daniele’s skill and expertise 
were instrumental as we re-designed services, and she was a leader in developing 
staff wellness initiatives. Although she will be greatly missed, Daniele’s 
contributions will continue to propel us forward, as we travel down the road of 
community inclusion. Thank you! 

In closing, I would like also like to thank our CEO Fernando Coelho and the 
leadership team for their exceptional efforts this year. Together, they have 
facilitated many changes and transitions, ensuring that the individuals we support 
continue on their paths to meaningful community inclusion. 

Sincerely yours, 

 

Celso Boscariol, President 

With the consciousness 
of our gifts and the  
ability to connect them 
and make them practical 
and usable, we experience 
the abundance of a  
community. 
John McKnight & Peter F. Block  
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POSABILITIES BOARD OF DIRECTORS 2010-2011 
The Board of Directors develops policy and the long term vision for this 
organization. These individuals are our valued volunteers: 

President 
Celso Boscariol 

1st Vice President/Treasurer 
Tanice Miller 

2nd Vice President 
Paul Girardi 

Secretary 
Norman Morrison 

Directors: 
Dr. Linda Eaves 

Lorie Sherritt 

Dr. Helena Ho 

Anita Lee 

Dr. Sid Mindess 

John Nicholls  

Barbara Stewart 

 

Chief Executive Officer  
Fernando Coelho 

Self Advocates For Equality (S.A.F.E.) Committee Liaison  
Simone Brandl 
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A MESSAGE FROM FERNANDO COELHO, 
CHIEF EXECUTIVE OFFICER 

 

 

Inclusion 
This past year saw the culmination of our collective 
efforts initiated by our strategic plan in 2008.   
posAbilities 2008 strategic plan set into motion a 
journey for our organization that called for a 

steadfast focus on our future within the broader context of the community living 
movement in British Columbia. 

We began our journey, as all journeys begin, by looking forward. Today, we take a 
moment to look back, and take stock of the challenges encountered, barriers 
overcome and successes achieved.  Our three year journey called for us to: 

• focus on team work, 
• navigate transitions, 
• encourage growth, and  
• empower innovation. 

Together, we have created an organization that we all can be proud of going 
forward.  This journey would not have been possible without the support and 
participation of all stakeholders.  Staff, families, persons served and the broader 
community, who collectively contributed to the successes that have placed us on 
a solid foundation.  This foundation will allow us to continue growing, learning 
and dreaming of what we can achieve given the collective will of our own 
community, posAbilities. 

I encourage everyone to read the reports that follow. Each one is a demonstration 
of the team work, transition, growth and innovation that have characterized our 
journey these last three years.   

I would like to take this opportunity to thank our board of volunteers, who over 
the years have provided amazing stewardship.  Their confidence in our staff teams 
and commitment to our mission and vision has contributed greatly to our success.  
As always, I would like to extend a great big thank-you to all of our staff teams. 
Our successes would not have been possible without your steadfast dedication 
and professionalism. 

Sincerely, 

 

 

 

Fernando Coelho, Chief Executive Officer

This evolution towards a 
real responsibility for 
others is sometimes 
blocked by fear. It is easier 
to stay on the level of a 
pleasant way of life in 
which we keep our 
freedom and our distance. 
But that means that we 
stop growing and shut 
ourselves up in our own 
small concerns and 
pleasures. 
Jean Vanier 

There is no arriving, 
there is only the 
movement of learning – 
and that is the beauty of 
life. 
Krishnamurti 
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SECTION 1.   
REPORTS FOR THE YEAR ENDING 2011 

A REPORT FROM JAN WOOD, SENIOR PROGRAM DIRECTOR 
 

Community inclusion and transition parallel each other. While our community as a 
whole continues to grow, we challenge our citizens to take risks, invite others in 
and where necessary, utilize resources to ensure we are truly acting within a world 
of inclusivity.  

This past year, our agency, in conjunction with other service providers, CLBC and 
our community as a whole, has undertaken many changes and dealt with a 
number of challenges. Participating fully within a process called, “Service 
Redesign,” our Program Managers, line staff, families and persons served, have 
examined methods that ensure creativity, flexibility and responsible use of limited 
finances and resources.  We entered into the planning process with best practice 
and excellent outcomes as the goal. This process involved many individuals; 
Families, CLBC, Licensing, Program Managers, Human Resources, staff and most 
especially, the person served, guided the planning team throughout the year. As a 
result, many of our supported individuals have moved into a variety of living 
situations. Those who we thought would require increased supports in the future 
were planned for accordingly and those whom we believed and who often self-
identified their desire for their own home with fewer staff supports, were 
accommodated.  

However, due to the inclusive nature of the planning process and our ability as a 
team to plan, change, plan again and change again, I believe we have reached 
some very positive outcomes that will serve our folks and their families well.  The 
next year will be largely spent in building new community connections where 
indicated.  However, our employees and Host Family service providers are already 
well into this process. 

Inclusivity occurs at all levels. Our staff teams have experienced many changes 
over the year as an outcome of redesign as well. This has presented challenges of 
a different sort. Staff dynamics have been “interrupted,” and new means and ways 
of interacting and working together has had to occur. However, our staff teams 
continue to rise to this challenge. They remain committed to working toward 
resolution and positive outcomes by including new ideas and welcoming creative 
options.  

Throughout the year, we relied on each other to complete our goals. I want to 
express my appreciation to all of the Team Managers, Gerry Fremming, Louise 
Blackwell, and Pam Balog and to their extended teams. As a whole, we met weekly 
to discuss, plan, process and re-plan where indicated. The commitment and hard 
work of these individuals has been incredible. In addition, I would like to extend 
my thank you to Gina Rowan, our Director of Administration who helped guide us 
through the paper pieces of redesign and kept us on track with a project plan.  

None of this work could have been accomplished without the dedication of our 
Supervisors and line staff who worked diligently to alert us when something was 

We discover that we are 
at the same time very 
insignificant and very 
important, because 
each of our actions is 
preparing the humanity 
of tomorrow; it is a tiny 
contribution to the 
construction of the huge 
and glorious final 
humanity 
Jean Vanier,  
Community and Growth 
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not working out and also did their best to ensure they did! Many thanks to our line 
staff who continued to provide outstanding service during a challenging time to 
our supported folks. Your resolve to promote positive outcomes has been very 
much appreciated.   

Respectfully submitted by Jan Wood, Senior Program Director. 
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SHARING OUR STORIES  
On January 17, 2011, we launched posAbilities Today, an online news program that 
chronicles our organization’s strengths, achievements and successes, and what is 
possible when people work together. In the following pages, you will find a small 
sample of the stories published in 2011, and we welcome readers to browse the 
full collection found on our story blog site. 

posAbilities also introduced social media to its communications toolkit, creating a  
Facebook page and Twitter account for its stakeholders and community 
supporters. Through social media channels, the organization aims to enhance its 
communications and to further strengthen the relationships that we have 
developed both within the organization and in the communities that we serve. 

 

Man becomes part of the clan through host family program 
‘We really love each other and cherish what we have’  

By Natalie Hamilton, Axiom News 

 

While apart for 32 years, when Gerald Cummings touched his arm, it became clear 
to Dave Hussey his friend was excited to see him.  

The men were classmates who drifted apart after graduating high school. 

Dave went on to marry his girlfriend, Hester, and have two daughters, settling in 
Vancouver. 

Meanwhile, Gerald, living in Kamloops at the time, continued to spend his life 
travelling from foster home to foster home all over British Columbia. 

While Dave, who is deaf, recalled Gerald being deaf as well, he was surprised to 
learn Gerald had become blind at 21. Dave was also shocked by how Gerald’s 
communication skills had declined. 

After discussing the situation with Hester, who is also deaf, the couple 
approached Gerald and his support worker about being his host family. Fifteen 
years have passed and the term “fostering” doesn’t really suit the relationship 
between the Husseys and Gerald, Hester says. 

“We really love each other and cherish what we have,” Hester says. 

“A strong bond has developed. It’s almost like he’s my son. We have a family and 
they support him and love him too,” she adds. 

The Husseys reached out to Gerald initially because they felt they could provide 
him with an improved quality of life.  

“Before Gerald lived with us he had such a lack of communication,” Dave says. 
“Because we are the same and have the same deaf culture I can understand his 
needs and that’s really the best part.”  

Dave says he can also appreciate what it’s like to be deafblind. 
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While Gerald initially stayed in his room when he moved in with Husseys, in time, 
he began to socialize. Hester notes they made modifications to their house, such 
as rearranging furniture, to create a safe environment for Gerald and to promote 
independence. 

Gerald probably used about 20 basic signs to communicate back then and now 
utilizes between 100 and 200, Hester notes. “Gerald was really a good match for 
us.” 

When the Husseys reflect on the past 15 years, they consider Gerald as an addition 
to their family. Hester says it’s important for others considering being a host 
family to have compassion at the root of their motivation. 
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A REPORT FROM GORD TULLOCH, 
PROGRAM DIRECTOR 
 

This year has been another year of considerable change and development. It is 
impossible to overstate the extraordinary skills and flexibility of our employees 
who continue to not only weather the changes in the sector, but to implement a 
vision for service renewal and development. Of these, there are three 
initiatives/developments of particular significance: 

• Through a Vancouver Foundation Grant we contracted with a wonderful 
business developer (Mary McGivern), to put together a business and 
marketing plan for a new social enterprise. As many of you may recall, the 
Ladybug Art Gardens was a fledgling social enterprise that was created 
through the efforts of North Shore Options, Eco-Rangers and Alternatives. The 
goal is to formalize this social enterprise and to transition some of our work 
experience programs into a social business, such that the individuals we 
support become employees rather than program participants, and the 
organization is able to eventually develop a small revenue stream to advance 
its social mission. 
 

• This year we got our employment service off the ground. After a couple years 
of research into funding and best practice service models, we were supported 
by our CLBC partners to transition some of our day program funding into an 
employment service. In the summer we hired Kalena Kavanaugh, a very 
talented and experienced manager, to set up and run the service. We’ve since 
rented a store-front in New Westminster and begun hiring staff. The service 
currently provides community employment and vocational skills training, but 
will have a couple innovative features added in a subsequent year or two. 
More to come! 
 

• We are in our second year of funding for the Can You Dig It initiative. This 
initiative seeks to bring neighbourhoods together around shared community 
gardens and plots so that micro-communities can form that include persons 
with disabilities. It transforms private and public urban spaces into 
agricultural spaces, shares the yield with the economically disadvantaged 
(though food banks and community kitchens), and presents a practical 
solution to the problems of urban isolation. This year, we have brought two 
significant partners into the project: MOSAIC and Simon Fraser Society for 
Community Living. Collectively, we hope to promote belonging and 
community development within our respective communities. A huge debt of 
gratitude goes to Cinthia Page, our project coordinator, and Gerry Fremming, 
Team Manager.  

In addition to this development, we continue to be engaged in a number of 
smaller partnerships and initiatives that include: 

We are in community 
each time we find a 
place where we belong. 
Peter F. Block 
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• Working with some of our Ministry of Children and Family 
Development (MCFD) partners to bring the Triple P ™ Positive 
Parenting Program to Laurel Behavioural Support Services and to 
other providers within the Upper Fraser region. Many thanks to 
Jennifer Oliver and William Kent! 

 
• Continuing to partner with the Vancouver International Film Festival, 

Burnaby Association for Community Inclusion (BACI), and Kickstart 
Disability Arts and Culture to spotlight high-quality films about 
disability. 

 
• Engaging University of BC researchers to assist us to develop 

additional strategies around workplace safety. 
 

• The Self-Advocates for Equality (SAFE) committee’s partnership with 
Community Living BC and BC Association of Community Living to 
deliver a workshop for self-advocates and their families regarding 
recent initiatives/policies around employment. The workshop was so 
successful that it will be travelling to other communities throughout 
BC. Many thanks to Simone Brandl and the SAFE committee for their 
hard work! 

 
• Delivering a range of informational workshops for families, many in 

partnership with Planned Lifetime Advocacy Network (PLAN) and 
BACI, as well as establishing the Parent Support Network and the 
Family Advisory Committee. A huge thank-you to Monique Nelson 
for all her tireless efforts in this area. 

 
• Hosting our annual Art Show and our first Wellness show. These 

events were incredibly successful, with lots of attendance and 
participation from persons served, families, employees, and 
community members. We look forward to their return in the fall of 
2011. Many thanks to the employees who worked long days 
planning and hosting these events!  

 

Together, we have done some wonderful things, and together we will continue to 
do more. There are so many wonderful people with vision and skills and 
dedication in this organization that I cannot help being excited about next year! 

 

Respectfully submitted by Gord Tulloch, Program Director. 
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SHARING OUR STORIES: COMMUNITY INCLUSION 
Local TV show spotlights artist, program 

By participating in a local art tour event recently, people involved in the 
posAbilities art program had an exciting opportunity to give back to the 
community, says posAbilities staff member Simone.  

By Michelle Strutzenberger, Axiom News 

 

The art program Alternatives joined about 300 artists in east Vancouver for a 
three-day open studio event, which attracts thousands of visitors. 

“(This event) was a way for the art group that we work with to give to the 
community,” says Simone. 

As with all the artists involved in the event, called the East Side Culture Crawl, the 
posAbilities art program group opened their doors to the public, showcased and 
sold their work. 

Marty, one of the featured Alternatives artists, is passionate about both music and 
art. 

He has attended at least 400 music concerts and most of his art features band 
members of classic rock groups. 

“I colour pictures of t-shirts, of cars — all kinds of cars — and pictures of rock 
stars,” Marty tells posAbilities Today, noting his favourite rock star is Jim Morrison 
of The Doors. 

Marty says he was very excited when a piece of his art featuring Morrison sold 
during the Culture Crawl. 

Simone says she was deeply moved a few times as she saw how thrilled the 
posAbilities artists were to give visitors a tour of the studio and sell their work. 

She notes it was especially thrilling for them when their families came to visit and 
observed them mingling with their artistic counterparts from the area and other 
community members. 

A local television station picked up the story about posAbilities’ involvement in 
the celebrated Culture Crawl, and featured both the program and Marty. 

He had a chance to speak about why he likes being an artist and about his love of 
music. 

“It was a fantastic piece about him and then about the program,” she says, noting 
it was the involvement in the Culture Crawl that made it possible for Marty to have 
that limelight experience, something he has said he also enjoyed. 

Simone says she believes the involvement in Culture Crawl highlights a crucial 
way to support people who have a disability to be included in the community and 
contribute. 
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A REPORT FROM BOUWE WIERDSMA, 
ACTING DIRECTOR, HUMAN RESOURCES/LABOUR RELATIONS 
 

The word “transition” comes to mind when thinking of what characterizes the year 
gone by. Transition played a major role within our HR department.   After more 
than 30 years of service, Daniele Hart retired from her position as HR/LR Director in 
April of this year. Her contributions have shaped our organization in many 
different ways and have made it a better place to work. Thank you Daniele! 

Transition was also experienced in many of posAbilities’ teams as a result of 
redesigning our services. Program redesign, as well as the start of new initiatives 
like our employment service and “Don’t Sweat It” enterprise, meant that a 
significant number of our employees experienced a change in their employment. 
Countless hours were invested to ensure that fair process took place in 
accordance with the Collective Agreement. We were able to provide continued 
employment for all staff who wished to remain within the organization. 

This year also marked the start of the transition from manual time sheets to a web-
based staff scheduling system. Training was developed and delivered to the first 
14 programs that then implemented the system in the fiscal year. The continued 
phased implementation is expected to be completed by the end of 2011. We 
would like to offer a big “thank you” to Candice Chung in our payroll department 
as well as our Team Leaders and Senior Support Workers who have been 
instrumental in the success of this project!   

Health and Safety as always, continues to be an essential focus for the department 
as well as the agency overall.  Initiatives such as discussing a safety topic of the 
month at staff meetings, designating a Program Safety Person at all programs, 
and a new administrative safety inspection to be conducted at all program sites 
by OSH Committee members, aim at furthering our goal to maintain and enhance 
a safe work environment for all. 

It has been a year of significant challenges and increased workloads within our 
Human Resource department. I feel privileged to be supported by a dedicated 
team that braved the challenges and managed to keep smiling through it all! 
Many thanks to Diane Brien, Chris Bridges, and Sarina Ram for their commitment 
to provide the best possible service to our organization and staff. 

 

Respectfully submitted by Bouwe Wierdsma, Acting HR/LR Director. 

Every child, every 
person needs to know 
that they are a source 
of joy; every child, 
every person, needs to 
be celebrated. 
Jean Vanier, 
Becoming Human 
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FAREWELL  TO  OUR RETIREES 
On behalf of everyone at posAbilities - We thank our retirees Daniele Hart and 
Edith Hiltermann for their many years of exceptional service. We wish you all the 
best in your retirement! 

 

DANIELE HART, FORMER DIRECTOR OF HUMAN RESOURCES/LABOUR RELATIONS  

On April 15, 2011, our Director of Human Resources/Labour Relations, Daniele 
Hart retired. Daniele worked in Community Living for over 30 years. She began her 
career as the Executive Director of one of the founding organizations that came 
together to form posAbilities in 1998, Proactive Society for Community Living. 
Daniele was instrumental in the creation of our organization as well as the shared 
vision that the four organizations that came together to form posAbilities could be 
a greater resource to families and persons served within the community living 
sector if they pooled their resources. posAbilities has morphed into the vision that 
led to its creation in 1998 but not without a lot of hard work and many challenges. 
Daniele’s dedication, commitment, perseverance and good humor has helped us 
navigate those challenges. 

Over the years, Daniele has always been ready and willing to assume many 
different duties and responsibilities at posAbilities; a demonstration of her 
commitment to community living and posAbilities. Throughout all of the changes, 
and there have been many, Daniele has managed to remain focused on what is 
most important to community living and our organization - full citizenship for 
individuals with developmental disabilities. 

 

EDITH HILTERMANN, COMMUNITY SUPPORT WORKER 

In April of 2010, Edith Hiltermann retired after 15 years of service to posAbilities’, 
most of which was spent supporting individuals in the Aegis program. Edith 
shared her gift for working with individuals who are deaf/hard of hearing liberally. 
She is a very gentle person and the individuals whom she supported were the 
focus and highlight of her day.  Two fellows in particular, would regularly show 
their appreciation for her support, by body gesture or signing to other staff 
members.   

Although everyone misses Edith’s sense of humour and personal touch, we hope 
that she will now have more time to pursue her favourite activities and to spend 
with her family and friends.  
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SHARING OUR STORIES: EMPLOYMENT 

Man trains peer to take on courier role, passes on pride, 
knowledge, confidence  
‘I think there is tremendous opportunity for all kinds of things to happen when 
people share time and space’ 

By Michelle Strutzenberger, Axiom News 

 

For 13 years, Graeme has been couriering the mail from the posAbilities head 
office to various sites.  

It’s a different route and different program each day and requires taking the 
transit, including the bus and sky-train. 

Graeme says he loves the opportunity to meet all sorts of people along his way. 

“Graeme takes much pride in the work that he does, and he has some amazing 
relationships with employees here at the office, as well as some of the people he 
meets along his routes and at our programs when he delivers the mail,” says 
Louise, a posAbilities host family services team leader. 

A couple of weeks before the end of last year, Graeme began training his peer, 
Andy, to take over his work while he recovers from a hip replacement surgery he 
had in late December.  

Andy says he is most excited about meeting people through this courier role, 
noting it’s something he’s always wanted to do. 

“One of the teachers asked me if I wanted a job and asked if I wanted to take over 
and I said ‘Yeah,’” he tells posAbilities Today. 

Both Andy and Graeme share an interest in hockey, so had a subject for 
conversation as they travelled the routes together. 

Asked about his favourite part of training Andy, Graeme says it was knowing that 
in the end he would be able to take over the job. 

“Now he can do it,” he says. 

Louise says she’s been most inspired to see Andy’s confidence increase through 
this experience. 

“This has inspired confidence in Andy to be able to transit himself independently, 
(and resulted in) a sense of ownership and empowerment,” she says. 

She notes Andy is at head office bright and early every morning, “very eager to get 
his job started, not afraid to ask questions and seek clarification.” 

Asked about what can be done to foster more of these types of experiences, 
Louise says it’s a matter of offering opportunities for people with a common 
interest and activity to get together. 

“There are many interests and activities that we all have in common, from hockey 
games to scrapbooking to Transformers to movies,” she says. 
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“We need to be able to bring people together and let this start to happen, for 
example, a movie night at one of our day program sites, put the hockey game on 
a big screen and have snacks, offer a scrapbooking class in the evenings. 

“I think there is tremendous opportunity for all kinds of things to happen when 
people share time and space,” says Louise. 
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A REPORT FROM GINA ROWAN, 
DIRECTOR OF ADMINISTRATION 
 

The Administration Department works behind the scenes to ensure our Agency’s 
programs and staff have the information, documents and other resources they 
need to efficiently and effectively do their work.  Our work touches all areas of the 
organization and we work hard to anticipate program and staff requirements and 
provide excellent customer service.   

Over the past 12 months, posAbilities’ residential programs were reviewed as part 
of the Agency’s Redesign Process.  Inclusion and independence were key 
influencers and staff worked hard to ensure that all of our person-served in 
residential settings were placed in a program that suited their current needs and 
abilities.  The Administration Department assisted the Project Redesign Team by 
tracking the moves of persons served and ensuring that information was kept up-
to-date and available when needed.     

Over the next 12 months, the Administration Department will be implementing a 
new client management software program – ShareVision.  ShareVision’s aim is to 
simplify access to information while reducing the cost and complexity of 
maintaining information.   We are very excited to be taking the next step in 
ensuring that person served and organizational information is available through 
secure channels, maintained on a real-time basis, and delivered in a user-friendly 
format.   

Another key activity of the Administration Department was the updating of both 
the Policy Manual and the Procedures Manual.  The hard working members of the 
Agency’s Procedures Committee:  Jan Wood, Gerry Fremming, Pam Balog, Dodi 
Smiley, Tianna Wattum, Amanda Kim, and Judith Murphy worked tirelessly to 
update all of the Agency’s procedures.   Thanks for hard work and enthusiastic 
approach to this somewhat tedious but extremely important task.   

Over the past year, we also said “goodbye” to Rachel Woloshyn and “hello” to 
Heather Lewis, who is now the welcoming face at Head Office Reception.   I also 
take this opportunity to thank and acknowledge the members of the 
Administration Team for their hard work and continuing commitment to the 
excellence:  Nancy Green, Sara Hoshooley, Heather Lewis, Corinne Stockford and 
Dan Volbek.     

It has been another busy and productive year.  On behalf of the Administration 
Department, we look forward to continuing to provide support to our persons 
served and employees.  

 

Respectfully submitted by Gina Rowan, Director of Administration. 

Openness does not imply 
weakness, nor a 
tolerance which ignores 
truth and justice. Being 
open does not mean 
adhering to others' 
ideologies. It means 
being truly sympathetic 
and welcoming to 
people, listening to 
them, and in particular 
to people who are weak 
or poor or oppressed, so 
as to live in communion 
with them. 
Jean Vanier, 
Our Journey Home 
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SHARING OUR STORIES: BEHAVIOUR CONSULTATION 

Behavioural consultant’s expertise and knowledge help family 
find the right school  
Vishash Kumar competes in the BC Special Olympics after doctors doubted he’d 
ever walk or talk… 

By Ryan Rogers, Axiom News 

 

When Namarta Kumar first moved to British Columbia in 2007 she enrolled her 
son, Vishash, in an English as a Second language (ESL) class, but quickly learned 
that he was not receiving the special education that he required.  

With the support and encouragement from posAbilities’ behavioural consultant 
Raminder Kaur since 2008, Namarta found a new school in Surrey where her son is 
preparing for college. 

“She’s done a fantastic job,” says Namarta, adding that Raminder lends inspiring 
and motivational encouragement for the behavioural therapies that have 
provided results for Vishash. 

When Vishash, now 18, was just a year old, doctors were unsure whether he would 
ever walk or talk. Even when he was four or five, doctors still had their doubts due 
to his battle with epilepsy. 

Today he swims, plays basketball, and even plays floor hockey in the BC Special 
Olympics. 

Raminder was influential in helping the Kumars find the right school for Vishash, 
and recommended several to choose from. 

Namarta says the most important part of selecting the right school was listening 
to Vishash. 

“All parents should listen to (their children) carefully to try to execute what they’re 
saying,” she says. 

She says finding the right school was very important to her, and she was happy to 
have Raminder’s support to make the right choice. 

Namarta says Raminder also provides background knowledge and leading-edge 
strategies in raising Vishash, helping him grow and learn. 

Namarta’s faith in Raminder’s experience and knowledge means she trusts 
Raminder’s advice and takes all of her suggestions. 
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A REPORT FROM KAM MLAIT,  
DIRECTOR OF FINANCE 
 

The finance department has gone through some major changes over the past 
year. We have implemented a new payroll system, new accounting templates and 
have a new Finance Director leading the team.  In the end, everything has come 
together quite smoothly. 

We have successfully implemented a new payroll system, and have been working 
with it for a full fiscal year.  Under the new system, we are able to provide our 
managers with better reporting tools to help them with their staffing needs.  The 
next phase of the project is to become more efficient in our processing of manual 
(paper-based) data.  Our staff has participated in training to learn how to input the 
new schedules into this computerized system.  We expect to have all departments 
converted to the new system by the end of the calendar year.   

The finance department will be undertaking a major initiative in the 2012 fiscal 
year. We will be working with new budget templates and developing new 
reporting mechanisms. This work is aimed at providing funders with more specific 
reporting on service delivery outcomes for persons served. 

Along with the continuing implementation of the payroll project, budget and 
reporting templates, the finance team will also be preparing to undertake new 
accounting frameworks as set out by the accounting handbook. 

I have been fortunate to work with such a dedicated team, and extend a big thank 
you to Jodie Bergeron, Candice Chung, Rosa Lam, Linda Lu, and Lori Ternes.  Every 
one of these individuals has shown their professionalism and dedication to 
posAbilities. Together we have completed the audit, budget and first quarter 
financials on time. Way to go team!  

 

Respectfully submitted by Kam Mlait, CGA, Director of Finance. 

 

A voice is a human gift; 
it should be cherished 
and used, to utter fully 
human speech as 
possible. Powerlessness 
and silence go together. 
Margaret Atwood  
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SHARING OUR STORIES: COMMUNITY INITIATIVES 

Gardening project capturing spirit of diversity 
Initiative bringing out the beauty of the community, says co-ordinator 

By Deron Hamel, Axiom News 

 

A gardening project that’s bringing together people accessing services from 
posAbilities and people accessing services from MOSAIC, an organization 
dedicated to helping immigrants and refugees settle into Canadian society, is 
capturing the spirit of diversity, says Cinthia, a project co-ordinator involved with 
this initiative.  

The Can You Dig It program, which was launched last year, has already involved 
more than 280 people, and created eight community gardens — gardens that are 
created collectively by a group of people — in the Vancouver area, she adds, 
noting at least 10 more community gardens are expected to be created in 2011, 
with six already confirmed. 

“Through the community gardens we want to achieve community inclusion (and) 
empowerment,” says Cinthia. 

“(This project is) one way to bridge with the community and band together. . . . It’s 
(bringing out) the beauty of the community; the people and the link between 
them.” 

People involved with the project are working in collaboration with Ladybug Art 
Gardens, a social enterprise providing landscaping and maintenance services. 

posAbilities and representatives from MOSAIC are currently planning how many 
gardens the two groups will be building this year, and discussing what resources 
are available and who wants to be involved. 

“We hope to have a mix of people from different backgrounds (working on the 
gardens) — gardens that involve people with disabilities, immigrants, refugees, 
seniors, youth — to really have a mosaic of people involved (and) really open the 
dialogue,” says Cinthia. 

Sherman Chan, MOSAIC’s director of settlement services, says the organization 
has several goals it wishes to accomplish through this initiative. 

These include inviting 240 newcomer families to establish and maintain gardens 
at their homes, presenting successes to national and provincial conferences and 
to market the concept “by way of producing four newspaper/magazine stories in 
local and ethnic media, world cafes and discussion forums, website, etc.” 

Community gardens are being built on land owned by the City of Vancouver, and 
they are also being built in the backyards of group homes owned by posAbilities. 
Cinthia notes that there’s no specific plan for creating the community gardens — 
it depends on where each garden is being built and the needs of the people 
involved. “We start working with the people and talking about what the garden 
could look like (and) how do they want to get involved,” she says. 

The project has received funding support from BC Social Venture Partners, the 
Vancouver Foundation and area civic governments. 



 

 
p a g e  | 21 

 

SECTION 2.  
SUMMARY OF FINANCIAL POSITION 
The majority of community inclusion, employment and residential services 
delivered by posAbilities are in support of adults with developmental disabilities, 
and funded by the crown corporation Community Living British Columbia (CLBC). 
The Association also provides behaviour consultation, life skills training, and on 
occasion, teaching homes for children up to the age of 18 years. posAbilities is 
uniquely positioned to serve individuals changing support needs throughout 
their life span.   

WHERE THE MONEY CAME FROM   

Community Living BC  84% $23,705,658  

Ministry of Children and Family Development  6% $   1,803,899  

Tenant rent 5% $   1,337,164  

BC Housing and Mortgage Corporation Rental 
Subsidy and other payments 

2% $      611,793  

Private Contracts (e.g., Autism Funding Unit) 1% $      328,056  

Other (e.g. Donations) 1% $      332,381  

Total Revenue                   $28,118,951  

84%

6%

5%
2% 1%1%

CLBC

MCFD

Tenant rent

BCHMC Rental Subsidy and other
payments

Private Contracts

Other
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HOW WE PUT THE MONEY TO WORK  

Life Skills Programs 15% 

Day Programs 18% 

Behaviour Support Services 5% 

Residential Programs 49% 

Host Family Services 10% 

Supported Living Network 3% 

  

15%

18%

5%
49%

10%
3%

Life Skills Programs

Day Programs

Behaviour Support
Services

Residential Programs

Host Family Services

Supported Living Network

 

posAbilities had signficant growth in its Host Family Services department this 
year, and we anticipate continued growth in future years. 

Our largest expenditure is labour. In fiscal year 2010-11, a total of 668,658 hours of 
direct service was delivered to the people we support. This figure excludes non-
service time such as leave for vacation and illness. The cost of labour has risen 
from the previous fiscal year by approximately 3.1%, with the largest portion of 
the change coming from the introduction of the Municipal Pension Plan benefit. 
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COST PER UNIT OF LABOUR    

Base Rate 60%  $18.27 

CPP, EI, WorkSafe 6% 10.27% $  1.96 

Medical Benefits 7% 12.36% $  2.26 

Municipal Pension Plan 5% 7.54% $  1.38 

Backcfill 22% 36.72% $  6.71 

Total Cost of One Unit of Labour 100%  $30.57 

 

At fiscal year end, we employed 603 full time, part-time and casual employees 
who served 885 individuals. We also had 63 families supporting 77 individuals as 
host family service providers.  

In the pages to follow, you will find posAbilities’ annual Operations Statement and 
Balance Sheet.  An audited copy of the Financial Statements and the 
accompanying notes is available in print on request, and electronically on 
posAbilities’ web-site, www.posAbilities.ca 
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SHARING OUR STORIES: ADVOCACY 

Committee identifies need for information on employment policy  

A collaborative forum and an information pamphlet on a pertinent employment 
policy for people with developmental disabilities were sparked from questions 
asked by self advocates.  

By Lisa Bailey, Axiom News 

 

This experience illustrates the importance of self advocates like those on 
posAbilities Self Advocates for Equality (S.A.F.E.) Committee. 

“Self advocates are people that will be able to really identify the needs and wants 
of the community because they’re part of it,” says posAbilities staff member and 
S.A.F.E. Committee adviser Simone Brandl. 

“If you have someone who supports them, they don’t understand as well as 
someone immersed in that community. That’s why we need self advocates. We 
need people who are in that community who understand it and its challenges and 
are able to work through it for other members,” Simone says. 

The S.A.F.E. Committee is the driving force behind a free evening forum June 23 in 
Chilliwack for adults with developmental disabilities and their families. 

It’s the second such educational event on Community Living British Columbia’s 
(CLBC) employment policy centred on people with disabilities working in the 
community. 

It took effect in 2008 but finding and understanding information on the extensive 
policy can be challenging. 

S.A.F.E. Committee members had many questions related to the policy on 
disability benefits, training and supports for individuals. 

Given the committee’s revamped mandate to mentor younger self advocates and 
educate peers on issues they identify as important in their community, the idea 
grew for a seminar to provide readily accessible and accurate information. 

“They felt it would be a better scenario to educate because if they had these 
questions (about the policy), they thought other people who have disabilities 
probably had similar questions,” Simone says. 

“And so before we knew it, it was a whole workshop,” she says. 

A total of 65 people attended the first forum in Burnaby last October. 

CLBC, which attended the event to discuss the policy, asked the committee to 
supply all of the questions posed and created a pamphlet that was distributed. 

The forum has become a partnership with CLBC, the BC Association for 
Community Living and the Ministry of Housing and Social Development. 

The upcoming forum, serving the Fraser Valley, will feature a panel of experts on 
the policy and related issues. A self advocate from Chilliwack People First will also 
talk about his employment experience. Delegates will then be able to move 
amongst smaller discussion groups. 
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Simone says this informal approach was adopted after the inaugural forum to 
create a more comfortable environment for asking questions and gathering 
information. 

A third forum will be held in northern British Columbia based on inquiries 
received from Prince George and area. 
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SECTION 3.  
IN MEMORIAM 

REMEMBERING THOSE WHO HAVE PASSED ON 
 

MICHELLE ALLEN 

Michelle Allen, a Residential Care Worker with posAbilities, began her career in the 
early 1990s as a staff member assigned to Como Lake House.  After a maternity 
leave in 2007, she continued working at a home in east Vancouver. Michelle will 
be remembered by her co-workers and persons served for the dedication and 
enthusiasm she brought to work. Michelle always wanted the best for the 
individuals in her care. One of her desires was to motivate and enable the female 
residents to do crafts. She was successful, and enjoyed every moment, particularly 
knitting. Michelle passed away on March 16, 2011 and leaves behind her husband, 
Keri, son Liam , and many friends in the Community Living sector.  

 

JANET KATHLEEN PAWSON 

Janet Kathleen Pawson, a long time resident of East 38th House and participant at 
our PACT day program, passed away on July 21, 2010. We will remember Janet for 
her friendly spirit, quickness to laugh and enjoyment of life. Janet had many and 
diverse interests, which included dancing and singing at parties, dressing up, 
country music, scary movies, watching wrestling and exploring Vancouver. 
Perhaps most of all, Janet enjoyed volunteering at Kiwasa Neighbourhood  House, 
a daycare centre for children. Janet will be missed by her many friends as well as 
staff who had the pleasure of supporting her 



 

 
p a g e  | 30 

SECTION 4.  
WITH THANKS TO OUR SUPPORTERS 
posAbilities thanks each of our funders, special event sponsors and other donors 
for their contributions and generous gifts in support of community living. 

FUNDERS 

Government of British Columbia:  

Ministry of Social Development - Community Living BC 

BC Housing Management Commission 

Fraser Health Authority 

Ministry of Children and Family Development 

GRANTS & GIFTS 

Government of Canada 

BC Social Venture Partners 

Vancouver Foundation  

North Shore Neighbourhood House 

VanCity Community Project Grant  

Simon Fraser Society for Community Living 

City of Burnaby 

City of Vancouver 

City of North Vancouver 

Vancouver Coastal Health 

Mainland Sawmills 

West Coast Seeds 

Ryerson United Church 

MOSAIC 

ANNUAL ART SHOW AND SPECIAL EVENT SPONSORS 

Adele-Ray Florists, Vancouver 

Best Nails, Port Coquitlam 

Boffo Consulting   

Bombay Restaurant, Port Coquitlam 

Choices Market 

Costco, Willingdon - Burnaby 

Crimpers Hair Salon, Vancouver 

Dawson Services  
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The Eadie Family 

Fitness World, Burnaby 

Future Shop, Coquitlam 

Harbour Cruises, Vancouver 

Home Depot – Burnaby, Vancouver, Surrey 

J.R. Watkins Naturals 

Mary Kay Skincare and Cosmetics 

Meadowtown Centre Cinemas, Pitt Meadows 

Meridian Arms Pub, Port Coquitlam 

Naturally Well Health Centre 

Odd Jobs By Attila   

Oliver Twist Pub, Burnaby 

Prima Plumbing  

Rachel’s Salon, Coquitlam 

Richmond Country Club 

Sadie's Lunch Work's  

St. John’s Ambulance 

Save On Food 

Select Express  

Shaw, Sabey & Associates  

Silver City - Richmond, Burnaby 

Sirotas Alchemy Martial Arts and Life Skills Centre 

Speed Theory Triathlon Shop 

Telus  Corporation 

Tiger Lotus  

USANA Health Sciences 

Toner Works  

Wal-Mart, North Vancouver 

World Financial Group  

VOLUNTEERS AND  PRIVATE DONORS 

The work that we do is greatly enhanced by the volunteer support and gifts that 
we receive from our Board of Directors, Members and other friends of posAbilities. 
Thank you! 
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SECTION 5.  
SERVICE LOCATION MAP 



Empowering people with developmental disabilities

Suite 240 - 4664 Lougheed Highway • Burnaby • BC  V5C 5T5
Phone (604) 299 4001 • Fax (604) 299 0329 • www.posAbilities.ca

Ask what our CARF
accreditation means to you.

This annual report is printed on 100% recycled paper.


